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To:   Mayor, Ladies and Gentlemen 
 

Update on the Early Help Hub (Phase one) - 
Children’s Services 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 In June 2018, Cabinet received a report outlining the rationale to changes brought 

about by Children’s Services re-configuration. 
 
1.2 Further to a review of the existing Team Around the Family approach the Tackling 

Poverty Strategic Group agreed the development of the Early Help Hub, this report 
provides more detailed information on this development. 

 
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 In December 2018 Merthyr Tydfil Children’s Services in partnership with Community 

Wellbeing completed its review of the Team Around the Family (TAF) provision 
within Merthyr Tydfil (known locally as MIA).  The review was undertaken due to the 
below influencing factors: 
 

 Legislative changes 
 

 Social Services and Well-being (Wales) Act 2014 

 Well-being of Future Generations (Wales) Act 2015 

 Violence Against Women Domestic Abuse and Sexual Violence (Wales) Act 
2015 

 Housing (Wales) Act 2014 

 Environment (Wales) Act 2016. 

Date Written June 2019 

Report Author Taryn Hudd  

Service Area Children’s Services  

Exempt/Non Exempt Non exempt 

Committee Date 17th July 2019 



 

 In April 2017, the Welsh Government published updated Families First Guidance 
which resulted in a restructure of services across the County Borough for 2018 
which was previously agreed by Tackling Poverty Strategic Group and 
subsequently Cabinet.  

 Increasing level of demand on statutory services. 
 
2.2 The central recommendation of the review was the development of an Early Help 

Hub to support families in utilising the range of preventative services in addition to 
Families First funded provision within the County Borough.  This proposal was 
supported by the Tackling Poverty Strategic Group. 

 
2.3 Following this decision an Early Help Operational Group has been developed which 

will report to the Tackling Poverty Strategic Group on its delivery of a phased action 
plan for the Early Help Hub.  The Operational Group includes key partners such as 
health, education, housing and third sector organisations.  Qualitative data will be 
gained via service user feedback and feedback via professionals, key measures for 
the Early Help Hub’s success are: 

  

 % of repeat referrals into Children’s Services. 

 % of repeat referrals into the Early Help Hub (EHH). 

 % of cases that step up to Children’s Services within six months of EHH 
signposting. 

 % of cases that step up from TAF to Children’s Services. 

 % of cases that step down from TAF to single service. 
 

2.4 Part 2 Code of Practice relating to the Social Services and Well-Being Act (Wales) 
2014 describes Information Advice and Assistance in the following way: 
 

It is an opportunity to change the perception of social care and support services in 
Wales.  It must promote early intervention and prevention to ensure that people of all 
ages can be better supported to achieve their personal outcomes, and explore 
options for meeting their care and support needs.  It should be considered to be a 
preventative service in its own right through the provision of high quality and timely 
information, advice and assistance. 
 

2.5 The vision for Merthyr Tydfil’s Early Help Hub is for : 
 

 Families to have a central point of contact to discuss their preventative needs.  
Robust and timely information gathering to maximise the opportunities for them to 
be signposted to the right service, at the right time. 

 A central coordination point for professionals to discuss preventative services for 
the families they are working with.  

 Strong working links to allow third sector services to share their service 
information and any remit updates, supporting the utilisation of wider preventative 
services.  

 A community who feel informed, comfortable and confident in seeking 
preventative support.  

 



 A start of an early assessment, proportionate to a family’s needs, to ensure a 
family is provided with the most appropriate service 

 

3.0 PROPOSED STRUCTURE OF THE EARLY HELP HUB  
 
3.1 Within Children’s Services a reconfiguration of services has taken place with the 

disbandment of the Early Intervention Team.  The Team Manager of the service was 
previously responsible for both the Early Intervention Team and Children with 
Disabilities.  The disbandment of the team has created management capacity for the 
Early Help Hub.  The post holder will now be Team Manager for the Early Help Hub 
and Children with Disabilities Team. 

 
3.2 Children’s Services have a Service Level Agreement through Families First Funding 

for a Team Around the Family Coordinator, Team Around the Family Administrator 
and Information, Advice and Assistance Support Worker.  Given the remit of the hub 
and the close working links with the Team Around the Family provision these posts 
will sit within the hub’s model and be managed by the Team Manager. 

 
3.3 The Local Authority’s Family Information Service worker will be based within the 

Early Help Hub which will support the collation and management of information 
services, this will not however impact on the statutory role of the Family Information 
Service which will continue to meet the requirements of the Local Authority’s 
childcare sufficiency duties. 

 
3.4 By linking the Young Carers service in with the Early help Hub it is intended that 

much greater use is made of the array of prevention services that exists across the 
locality both for the young carer and their families.  Children’s Services currently 
undertake their duties to Young Carers under a contractual agreement with 
Barnardos.  A key focus in 2019/2020 will be enhancing the range of opportunities 
afforded to young carers and their families, this will include developing specific young 
carers’ provisions but also promoting their inclusion, where appropriate, in wider 
social inclusion.  A base in the hub will also be essential for the young carers’ service 
given the importance of links with wider services such as education to identify young 
carers and provide them with an active offer of support, as well as looking at the 
wider support needs of their families. 

 
3.5 Through ICF funds a new post has been created to support children who are the 

subject of a Special Guardianship Order.  These arrangements often include a child 
residing with a family member or close family friend, when they are unable to reside 
within the care of a parent.  Children under these types of orders sadly will have 
been exposed to adverse childhood experiences but nature of them needing an 
order.  They may not require ongoing statutory intervention via Children’s Services 
but they and/or their cares are likely to require additional support during their 
childhood.  The post of the SGO Support Worker within the Early Help Hub will be to 
offer yearly holistic assessments to identify changes in need and act as a point of 
contact.  Working in this way will allow us to better support SGO arrangements; 
identifying support needs early to reduce the likelihood of escalation, further reducing 
the likelihood of placement breakdown and children becoming looked after.  
 

 



3.6 The Early Help Hub will sit under the Early Help and Wellbeing service area within 
Merthyr Tydfil Children’s Services to support the cohesion of preventative working 
across statutory and non-statutory services. 

 

3.7 See Appendix 1 of this report for a diagram showing the staff structure. 
 

3.8 The Early Help Hub will be live as of 29th July 2019.  Information has already 
commenced with professionals via the Operational Group and a work plan of service 
visits with presentations being provided to partner agencies and third sector 
organisations.  As part of the hub’s ongoing work plan there is a system of 
information sharing that will continue when the hub is operational.  Corporate 
Communications have provided support to explore how we effectively promote the 
service to the public; there has been parent consultation as part of developing the 
logo for the hub. 

  

4.0 FINANCIAL IMPLICATIONS 
 
4.1 As described above, this team would be created using existing core funding, an 

existing service level agreement with Families First and the utilisation of ICF funds. 
ICF funds will cover the SGO Support Worker post until March 2021; a sustainability 
plan for this post using existing core funds is in progress.  

 

5.0 STAFFING IMPLICATIONS 
 
5.1 There have been no significant changes to staffing roles that have required HR 

support.  
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 

6.1 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
 4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10  10 of 10 

4. Biodiversity 
 

0 of 1  0 of 1  1 of 1 



Summary: 
 
For citizens of Merthyr there is likely to be a positive impact if there is a realignment of 
resources to provide a robust service that will provide them with robust early help access 
point that is locally provided and tailored to their needs.  
 
The hub will be reliant on personal information being shared across local authority 
departments and some external partners including health, Safer Merthyr Tydfil and Barod. 
Agreement of sharing this information timely will be pivotal in the Hubs success.  
 
There are no negative impacts to the changes proposed, and therefore no further 
adjustments are suggested. 
 

 
 
 
LISA CURTIS JONES 
CHIEF OFFICER (SOCIAL SERVICES) 
 

              COUNCILLOR CHRIS DAVIES 
               CABINET MEMBER FOR 

SOCIAL SERVICES 
 

BACKGROUND PAPERS 

Title of Document(s) Document(s) Date Document Location 

Children’s Services Re-
Configuration 
 

 Children’s Services 

 
Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 
No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 



Appendix 1  
 
 

Proposed structure of the Early Help Hub 
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